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Moving towards
independence

We are
Mission Australia Housing

Better homes in vibrant
communities
As a leading national Community Housing Provider our aim is to deliver
better homes in vibrant communities and services that are tailored
to individual need so our tenants are supported in their daily lives
and in their longer-term aspirations.
Established in 2009 by Mission
Australia – a national community
services organisation that has
been actively engaged in building
independence with individuals and
families for more than 155 years.
Mission Australia Housing has
the scale, reach and expertise to
transform lives and create thriving,
sustainable communities where
people want to live.

Mission Australia Housing works
closely with Mission Australia
combining expertise in property and
tenancy management with capability
in social services delivery. Wherever
we work, we focus on our tenants,
increasing the life opportunities
available to them.
We seek to inform and contribute to
public and housing policy, and find
long-term, effective solutions to
homelessness and exclusion.

Our goal
To reduce homelessness and strengthen
communities across Australia
Our purpose

Our values

Inspired by Jesus Christ, Mission
Australia exists to meet human
need and spread the knowledge
of the love of God

• Compassion • Integrity
• Respect • Perseverance
• Celebration
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A welcome message
from Chris Bratchford
Mission Australia Housing
continues to work across four
states, tailoring services to
meet the needs of each
community in which it operates.

Opportunities with
our partners
As part of the Aspire consortium,
Mission Australia Housing, Frasers
Property Australia and Citta
Property Group were chosen by
the NSW Government to transform
Ivanhoe estate at Macquarie Park
in Sydney.
One of Australia’s largest social and
affordable housing developments,
it will create more than 3,000 much
needed new dwellings. It will also
provide access to infrastructure,
transport, services and jobs, along
with quality amenities and open
green spaces to support a vibrant
and sustainable community.
At least 950 social housing
dwellings and 128 affordable
homes will be integrated into the
new neighbourhood, along with a
high school, residential aged care,
childcare centres, a supermarket,
cafés and retail shops.
Mission Australia will coordinate
person-centred support services for
social housing tenants to increase
their independence through
social connections, education,
employment and, where possible,
transition to alternative housing
options. Together, we will also
provide community development
for the whole community and will
measure results.

We continue to increase NSW’s
housing supply through the Nation
Building Economic Stimulus
Program. We have purchased 94
studio, one- and two-bedroom
homes for vulnerable people and
families living in regional NSW.
In Tasmania we partnered with
property developers Ronald Young
and Co Builders to identify land
within our Clarence Plains social
housing precinct to build social,
affordable and market homes for
the community. We look forward
to construction commencing in the
fourth quarter of 2017.

Strengthening
communities
No matter how we deliver
our services, we rely on the
same principles: listening to
tenants, working with partners,
strengthening communities and
providing individual support.
This year, tenants told us through
the NSW Federation of Housing
Associations Tenant Survey
that, while there is always room
for improvement, we have
made significant achievements
in satisfaction with housing
services, repairs and maintenance,
condition of property and tenant
engagement.
In consultation with our NSW
Tenant Action Group we made
significant improvements to
our social housing communities
assisted by NSW Department
of Family and Community
Services funding.
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Highlights
At Common Ground Sydney we
celebrated the fifth anniversary of
our permanent supportive housing
model with tenants, partners and
government. And we celebrated
four years of working with the
community in helping deliver the
10-year master plan for Clarence
Plains in Tasmania.
Committed to providing Aboriginal
and Torres Strait Islander people
a path from homelessness to a
safe and secure home, this year
Mission Australia worked closely
with Reconciliation Australia to
revitalise our Reconciliation Action
Plan. It is with great pride our work
in this area was acknowledged by
the sector with our Douglas House
supported accommodation service
in Cairns, Queensland being awarded
Excellence in Social Housing at the
2017 Queensland Australasian
Housing Institute Awards.
These are exciting times for
Mission Australia and Mission
Australia Housing and our
achievements this year would not
have been possible without the
talent, dedication and commitment
of our people and key stakeholders.
I thank our staff, Board members,
partners, stakeholders, supporters
and most importantly, our tenants,
for our shared success.

Chris Bratchford
Executive,
Mission Australia Housing

“It is with great optimism and
confidence that we look forward to
building better homes in vibrant
communities for Australians in need.”
Chris Bratchford
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What we’ve achieved
2017

1,980

properties owned or
managed Australia-wide
National Rental
Affordability Scheme (NRAS)
managed dwellings

7

165

TAS

NSW

Dwelling type

1,170

514

239

7

Social housing
dwellings

Affordable
housing dwellings

Social housing
dwellings

Affordable
housing dwellings
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QLD

44

VIC

Social housing
dwellings

6

Social housing
dwellings

42

Mission Australia
Housing employees
(as at 30 June 2017)

*As at 30 June 2017

TAS

NSW

Our tenants
at a glance

3,523
tenants housed
Australia-wide

42

average age of tenant

8.36

%

Aboriginal and/or
Torres Strait Islander
tenants

$176

average weekly rent

33

%

tenants with
disability

26

18

tenants who
have experienced
homelessness

female tenants
over 55 years

%

%
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Permanent
supportive housing
Working together, Mission Australia Housing and Mission Australia
facilitate access to housing while providing an integrated, holistic
service delivery approach that includes psychosocial and economic
supports to improve wellbeing and ensure sustained tenancies. Our
combined model is tenant-driven, strengths-based and goal-focussed.
This year we celebrated a number
of tailored permanent supported
housing outcomes in three states.

Five years of providing
integrated service
solutions at Common
Ground Sydney
Since opening its doors in 2011,
Common Ground Sydney has
provided permanent supportive
housing to people experiencing
long-term homelessness. We
achieve this by offering on-site
services specifically designed to
sustain people in their tenancies
and maximise their ability to
live independently. Services
include support for medical and
mental illnesses and substance
misuse, through to linking people

with training, education and
employment opportunities.
We recognise that stability is
more likely to be achieved if
an individual has somewhere
permanent and safe to live with
on-site support services available
when the need arises.
Common Ground Sydney is a
‘mixed tenancy’ model, and is also
welcoming of people who may not
have a history of homelessness
but need affordable housing.
Commonly this group includes lowincome earners who struggle to
live close to their place of work due
to a lack of affordable housing.
At Common Ground Sydney,
both the housing and support
services work in collaboration

Social mix

42

Affordable housing
for people who are working
and earning low incomes

Social housing
direct allocations
from Pathways

Social housing:
formerly homeless
for people exiting long-term
primary homelessness
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52

10

In partnership with the Department of Family and Community Services NSW, this
5 Green Star rated six-storey development was designed by Hassell and built by Grocon.

Average length
of homelessness

30 formerly
homeless tenants

for tenants at Common Ground
Sydney is

have sustained tenancies
for over

13

years

4

years

Over the past 5 years
Percentage of tenants that
have sustained tenancies
longer than 12 months

93%
As at November 2017

with government agencies,
community organisations and other
stakeholders to enable our tenants
to participate fully within their
communities. There is also a range
of volunteers who provide training,
education and recreational classes
and activities on and off site.

The Common Ground model
focusses on long-term
solutions to homelessness,
rather than just offering
a bed for the night.
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Permanent supportive housing also means
transitioning people back into social and
affordable housing markets.
Housing for Aboriginal
and/or Torres Strait
Islander people
For people at risk of
homelessness, social and
affordable housing provides
a vital safety net. For people
experiencing chronic
homelessness, safe, secure
housing with essential on-site
support services is critical in
helping them address mental and
physical health problems and
social issues that are barriers to
independent living.

Douglas House
Douglas House is an innovative
24-unit supported housing facility
in Cairns, Queensland that offers
safe and secure long-term
housing with essential on-site
support services.
Since 2015, Mission Australia
Housing has provided the tenancy
and property management of
Douglas House, with Mission
Australia delivering the

individually tailored services
each tenant needs. Together,
we provide a safe and stable
environment for vulnerable
people, many of whom identify as
Aboriginal and/or Torres Strait
Islander. We empower them to
address issues such as drug and
alcohol misuse, family breakdown
and domestic violence, and help
them turn their lives around.

Woree Supported
Accommodation
The overwhelming success
of Douglas House saw the
development and construction
of a second-stage facility in
Cairns, Queensland that opened
in June 2016: Woree Supported
Accommodation.

Support and opportunity
Mission Australia’s trained
recovery workers know and
understand the complex issues
that lead to homelessness, as
well as the challenges to stability
posed by severe mental illness,
chronic health conditions and
alcohol and substance misuse.
We work closely with our tenants
and take time to gain their trust.
Working in partnership, we deliver
the physical, mental, emotional
and psychological care our tenants
need to secure and maintain
permanent housing in the future.

This complex provides 20 selfcontained units managed by
Mission Australia Housing that
offer medium-term supported
housing to people transitioning
back into social and affordable
housing markets.

After just 2 years of operation, this year we were recognised
for our work in providing permanent supportive housing for
Aboriginal and Torres Strait Islander people taking home the
award for Excellence in Social Housing at the 2017 Queensland
Australasian Housing Institute Awards.
The annual awards are an opportunity for the sector to celebrate excellence in professional practice, service
innovation and promotion of the wide variety of cross-disciplinary projects occurring in social housing.
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8.36

%

of tenants across all our
housing programs identify
as Aboriginal and/or
Torres Strait Islander
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Creating homes of
independence in Victoria
Jono is discovering both his
independence and the power
of technology at Mission
Australia Housing’s Lardner
Road facility in Victoria.
In partnership with Monash
University’s Department of
Occupational Therapy, the
Summer Foundation and disability
service provider Yooralla, this
tech-savvy unit block can be
controlled using a smartphone.
The plans for this innovative
project were developed in 2015
with an aim to reduce the number
of young adults with disability
living in aged care nursing homes.
The six purpose-built units have
been designed specifically to allow
ease of mobility and encourage
independence and security.

Jono is a current resident
of Lardner Road and this
is his story.
I am a 26-year-old man with
cerebral palsy. I am wheelchair

Jono living independently and loving life

bound and I rely on a tablet with
a specialised trackball mouse
and keyboard shortcuts to access
a computer for all expressive
communication.
My type of cerebral palsy is
Spastic Quadriplegia. This means
that the movements of all parts
of my body are reduced due to
muscle spasticity, which causes
increased stiffness and makes it
difficult for me to move my limbs
and speak.
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Even though I’ve had my
challenges, I live a full life.
I have won an International Poker
Tournament, travelled and been on
a cruise. I have been working for
almost three years and I recently
moved out of home and into my
own unit for the very first time.
I love my parents and dearly
value the support they give me
but moving out of home into
Lardner Road has given me more
independence, and has helped me
to become a better man.

My house is amazing. I can live
independently and use all it has
to offer. Using an app, I can open
and close doors. I can control
heating, access emergency
buttons, operate the blinds and
even speak to staff in the office
through speakers. I had a walking
sling installed so I can walk around
by myself and I bought a bed that I
operate using my tablet. Whenever
I require assistance I send a text
to staff, who are available 24/7,
and Monash occupational health
students work with me to assist
with my further independence.

I also started a motivational
speaking business. As part of this
new career direction, I saw the
opportunities offered by digital
media, and the need to build on my
digital skills. I have set up my own
website and I made a video with
the Summer Foundation about
the technology I use. For this I was
awarded the 2016 Learner Award
at the National Year of Digital
Inclusion Awards.
In the last couple of years I can’t
believe how everything has fallen
into place perfectly. Sometimes

I cry to myself in happiness of
what my life is today. I am living
the life that I want to live.

Jono is one of six residents
living at Lardner Road,
which is being evaluated
by Monash University
for its effectiveness in
transitioning young
people with disability
from aged care back to
community living.

Thoughtful purpose-built units increasing opportunity
Mission Australia
Housing
Annual
Report
2017 12
and independence
for young
adults
with
disabilities

Renewing
communities
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We play a much wider role in communities
than just housing people. Taking a place-based
approach, we seek to make people, families
and communities more engaged, connected
and resilient.
Our Strengthening Communities model of community development seeks to:
• Identify how our housing
management practices
can contribute to
achieving community
goals
• Work with partners to
build a strong service
network that is better

integrated and more able
to collaborate, to improve
outcomes for tenants
and align to achieving
community goals
• Work with community
members to identify what
they can influence to

realise change and take
action in a coordinated
way to achieve that
• Measure our impact in
services, partnering and
in the community so we
know what does – and
doesn’t – work.

Master planning
Community consultation
Master
planning
(community
renewal)
Sustainable
community
development

Strong
communities

Collaboration
to tackle
community
challenges

Seed fund
community
projects
Identify &
fill service
gaps

Mission Australia Housing Annual Report 2017 14

Our mission of ‘building better homes in vibrant
communities’ perfectly reflects our work across
the Clarence Plains area over the past year.
Changing the story of
community in Tasmania
Celebrating four years of working
with the community has seen a
busy and richly rewarding time
across every area of our work,
including:

Tenant engagement
Our Resident Steering Committee
(RSC) remains strong and continues
to be a great asset to our work
across Clarendon Vale and Rokeby
(Clarence Plains). All our RSC
members are also involved in other
community initiatives beyond just
the RSC.

Our tenant Chair, Barbara Stewart,
recently joined the Shelter
Tasmania Policy Committee as a
tenant representative. Barbara will
be a valuable asset to the statewide committee and will provide
strong advocacy for the views
of tenants.
The RSC has also welcomed the
commencement of the Mission
Australia Housing Tenant
Recognition Program. The
program was implemented in
early 2017 as a response to RSC
feedback on the need to provide
better recognition of great tenants.
We will be recognising 12 tenants
each year who meet the ‘great
tenant’ criteria.
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Our community partners
At a community level we see
multiple benefits for our tenants in
partnering with Mission Australia
support services, other community
organisations, businesses, groups
and individuals. We believe we
achieve more together than
it is possible for individual
organisations to achieve alone.
Together we can ensure we are
having the greatest positive impact
in communities and in working
with tenants.
For example, in Clarence Plains
a number of local community
partners agreed to work under
a collective impact framework
and One Community Together
was created.

Who is One Community
Together?
Our tenants, Bay View Secondary
College, Clarence City Council,
Clarence Plains Child and
Family Centre, Clarendon Vale
Neighbourhood Centre, Clarendon
Vale Primary School, Grace
Church, LINC Tasmania, Rokeby
Neighbourhood Centre, and
Tasmania Police.

One Community Together
continues to shape activity that
will improve safety across Clarence
Plains. A number of groups meet
regularly to plan all aspects
of community life, including
employment and education,
activities and services, and
community spaces. Community
leadership and involvement is
integral to building the capacity
of existing leaders and mobilising
the community to bring about
sustainable change.

‘Since Mission Australia has taken over everyone is given
the right to be involved in tenant participation, and can help
to have a positive impact on the community.’
Mission Australia Housing tenant
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‘Genuine collaborative leadership by Mission Australia
Housing has enabled and encouraged tenants to respectfully
contribute to decision making and innovative, sustainable
community projects with the broader community.’
Ian Brown, Family Centre Leader

17 Mission Australia Housing Annual Report 2017

Annual Clarence Plains
Spring Clean

100
100m
150+

Attracted around 100 volunteers
and 11 community partners who
removed over 100 cubic metres of
rubbish from the community.

volunteers

Joined forces with private
landowners, council and police to
remove over 150 car wrecks from
the community and reduce the risk
of vehicle dumping.

3

GROW Project
In 2014, we secured funding
through the Commonwealth
Department of Social Services for
a community garden and outdoor
classroom.

rubbish
removed

wrecks removed

The GROW (Garden Recipes of our
World) project is managed by a
Steering Committee, the majority
being local residents. Members
have been trained in community
consultation, garden design,
leadership, meeting facilitation and
risk management.

GROW garden has delivered over
30 workshops on gardening and
healthy cooking to more than 100
students and community members.
Five locals were trained in aspects
of community garden construction
and numerous students were
involved in planting out the garden.

This year saw the construction
of the GROW garden, which
was based on design concepts
developed by local residents
and school staff and students.
Officially launched in April, the

The GROW garden is now
managed by the GROW Steering
Committee in partnership with
the neighbouring primary school,
neighbourhood centre, and child
and family centre.

We are extremely grateful for
the support of MONA, whose 24
Carrot Garden project will enable
Clarendon Vale Primary School
students to engage in formal
education modules based around
gardening and nutrition.

Education

7
1

home
gardens

raised
garden bed

2
9

community
gardens

workshops
in schools

Locals trained

79
3
200
school
workshops

to

student and
community members

5

in workshop
facilitation
in garden
construction
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Designed by the community for the
community, the new 2,500m2 GROW
garden was officially opened with a
community celebration in April.
The project was a ‘labour of love’,
overseen by a committee of local
community members with the support
of Mission Australia Housing and other
local community services and partners.
It features an orchard, vegetable
gardens, bush tucker, community spaces,
artwork, a pizza oven and break-out
educational and performance spaces,
and includes disability access.
The GROW garden is truly a whole
community project. It brings together
design elements echoing Clarence Plains’
agricultural and Aboriginal history,
reaching back to the Mu-henna Oyster
Bay people, as well as the more recent

farming community. The garden provides
an inclusive place where people in the
community can gather, celebrate, grow
and harvest food.
In the garden’s design, the community
said its connection to Aboriginal heritage
was incredibly important. The garden is
based on the Emu Dreaming, which has
been woven into different elements of
its design.
Members were trained in community
consultation, garden design, leadership,
meeting facilitation and risk
management. Local residents, school
staff and students also co-developed the
concept and content for the garden and
outdoor classroom.

‘I thought it was good because some people don’t get
to taste different ingredients. Now they know about
some things they haven’t tried before. I liked the seed
crackers with those weird seeds in them (chia seeds).’
Grade 9 student
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Local Council
advocated to
Commonwealth
Government,
securing $500k
to commence
upgrades to
some of the
laneways that are
frequently used
by community
members.

Laneways Project
Mission Australia Housing has
been working with the community
to address their concerns around
a number of unsafe laneways
running behind homes.
Over the past year we have
scoped out ways of creating
a safer and more connected
community through the Laneways
Project, which recommended
upgrading, closing out or
repurposing a number of laneways
in Clarence Plains into vibrant and
active spaces.

With support from the local
council, we will commence
upgrades to some of the laneways
frequently used by community
members.

500k

$

secured from Government
for upgrades to laneways
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Over the past twelve months, Aboriginal
bush food expert Kris Schaffer has
been working with children from Rokeby
Primary School, Clarendon Vale Primary
School and John Paul II Catholic School.
The kids have had a wonderful time
collecting local bush food and learning
how to propagate bush food plants for
the GROW garden. The students have
also really enjoyed making and eating
modern bush food recipes like wallaby
patties and wattle seed scones.

They talked about Aboriginal culture,
learnt about native animals and listened
to stories around the fire.
Kris was blown away by the Clarence
Plains children:
‘I learnt a lot from them being able to
share their stories with me. I’m thinking
of a few in particular, their culture is
really strong, really alive. A real living
culture – they go out on country, they are
really connected to country.’

‘The kids, all of them, were amazing! When those kids
were cooking, they cooked to share with Tarremah
School. It’s part of our culture to share, to share food, to
share country, especially with those in need. It’s in our
DNA. Those kids cooked up all that food for me to take
down to Tarremah School. That really highlights the
generosity of the Aboriginal culture.’
Kris Schaffer, Aboriginal bush food expert
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Listening to and collaborating
with tenants is important
to the work we do in the
communities we serve.

Chris with Jeoff, Robyn and Susan

Tenant voice
Tenant voice is critical to
our place-based approach
to inform how we do what
we do. Tenant groups in
each state influence and
guide the way we deliver our
services and help us gain
a greater understanding
of our tenants’ needs and
preferences.
We work closely with our Tenant
Action Group in NSW and
Resident Steering Committee in
Tasmania. These tenant forums
are an opportunity for tenants
to challenge and influence our
directions, operations and service
delivery; share local insight
and knowledge; forge strong
community relationships; provide
input into future government
policy; organise social activities;
and ensure tenants are provided
with relevant information, such
as our quarterly newsletters, fact
sheets and on our website.

Mission Australia
Housing’s Community
and Tenant Forum
This year’s Community and Tenant
Forum in Blacktown, NSW brought
together Mission Australia
Housing tenants and stakeholders
to discuss what is important to
our housing communities. Among
those who attended were 65
tenants from Greater Western
Sydney and Camperdown, our
Tenant Action Group, community
partners, Mission Australia
Housing staff and guest speakers.
Opportunities such as the
Community and Tenant Forum
provide invaluable feedback
that influences and guides our
directions, operations and service
delivery, helping us meet our
tenants’ needs.
Presentations, round table
discussions, a social lunch,
light entertainment, lucky door
prizes and the highly anticipated
Tenant of the Year award were all
ingredients to a successful day
of collaboration.

Working towards our goal of
reducing homelessness and
strengthening communities,
tenants told us they found the
forum’s presentations and
community partners expo very
informative. They also enjoyed the
opportunity to socialise and get to
know their neighbours better.
Excited about the future and
feeling valued and heard, tenants
and staff packed up for the day
and immediately started planning
for next year’s event that
promises to be ‘even bigger
and better.’

39

community events
hosted in NSW

‘The forum is enlightening, enriching, fulfilling and enjoyable.
I am happy I came. Thanks Mission Australia Housing for what
you are doing for us tenants and our communities.’ Tenant quote
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2017 Annual Tenant Survey results
We are committed to robust and transparent
feedback from our tenants. Each year the NSW
Federation of Housing Associations conducts
the Annual Tenant Survey on our behalf.

Tenant engagement
We listened to what our tenants had to say about how
we could better engage and work together to deliver
services. The results told us this year we continue to
make improvements in this area.

74%

The way MAH
involves tenants

76%
80%
69%

Listens to
tenants’ views and
acts on them

72%
77%
58%

The ability to
influence MAH’s
decision-making

59%
65

2015
2016
2017

%

Performance overview
We also heard concerns from our tenants
about the condition of their home and acted
on them.

84

%

overall satisfaction

This year the Annual Tenant Survey told us we made
significant improvements and that tenants were
satisfied across three key areas.

87

condition of
their home

%

84

%

repairs and
maintenance

Above NRSCH threshold of 75% for each area (NRSCH- National Regulatory System for Community Housing).

‘I just want you to know how much we appreciate all the work
you are doing here. The seating area and new plants really make
the place look inviting. It makes us all come out of our homes
Tenant from Taree, NSW
and get to know each other a bit more.’
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What the Annual Tenant Survey
told us

The 2016 Annual Tenant Survey results
revealed that over half of tenants
nationally did not feel safe at times and
The environment in which we live plays an
57% were concerned about the condition
important role in our wellbeing. Mission
of their communal bin areas. Listening to
Australia Housing owns and/or manages
our tenants, we secured over $275,000
1,980 properties Australia-wide.
for improvements to address these
Our largest portfolio is in NSW where we concerns and more.
own and/or manage 1,409 properties.
This year safety and security
We are fully committed to improving
improvements included the installation
our tenants’ living environments by
of additional security lighting, CCTV
maintaining our properties and ensuring
and signage, security and garage
that open spaces and communal areas
door upgrades, security peep holes
make for a safe and attractive place to
in unit doors and upgrades to bin bay
call home.
areas. Other improvements aimed at
It was a busy year for Mission Australia
encouraging tenant engagement and
Housing, with upgrades reaching
interaction included outdoor communal
completion in a number of housing
areas with BBQs, community gardens
sites across NSW. The upgrades were
with tables and shade, and public artworks
the outcome of welcome funding
celebrating local Aboriginal culture.
from the NSW Department of Family
and Communities.
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Working together to
deliver new homes

For Mission Australia Housing,
partnerships are an essential part of
our work, not an optional addition.
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Together with Mission Australia and our partners, we can generate
strategic, innovative and integrated service solutions to address complex
housing problems. This is a necessary tool in effecting social change in
communities where disadvantage, poverty and exclusion exist.
This year we worked on a number of
large scale procurement processes
to increase supply and housing
stock across Australia while
supporting residents to maintain
their tenancies through tailored
support coordination services.

Working with government
and corporate partners
Ivanhoe Estate
at Macquarie Park, Sydney
Without a stable and safe place
to call home, maintaining health
and wellbeing, raising a family,
connecting with a community and
even getting to work can become
major challenges. Providing
essential community infrastructure
and secure accommodation
generates an inclusive and safe
place to live.
We know that mixed-tenure,
high-density communities benefit
from smart design, supportive
management and proactive
community building. This approach
has been the foundation of our
new development collaborations
that are characterised by modern
enterprise, active and vibrant
lifestyle offerings, and diverse
social, economic and housing
opportunities.
To achieve this, we partner with
experts to integrate mixed-tenure
master-planned developments that
will set new industry benchmarks in
community and social housing.

This year the Aspire consortium,
comprising Mission Australia
Housing, Frasers Property
Australia and Citta Property Group,
made a successful bid to the
NSW Government’s Communities
Plus program. We will now
undertake one of Australia’s
largest social and affordable
housing developments, creating
more than 3,000 much needed
new dwellings in NSW. It will also
provide access to infrastructure,
transport, services and jobs, along
with quality amenities and green
spaces to support a vibrant and
sustainable community.
Together with Mission Australia,
this development project includes
person-centred support services
for social housing tenants to
increase their independence
through social connections,
education, employment and, where
possible, transition to alternative
housing options. It will also provide
community development for the
whole community, and will measure
results and wellbeing.

Social and Affordable
Housing Fund
Partnering with Macquarie
Capital and the City of Sydney, we
advocated for our evidence-based
permanent supportive housing
model through the NSW Social and
Affordable Housing Fund for much
needed supportive housing
in Redfern and Green Square.
Unfortunately our bid was not
successful but we will continue
to seek further opportunities to
deliver new housing.

Social Housing Management
Transfer Fund
This program focusses on
transferring significant
management responsibility to nongovernment housing providers, as
well as improved service quality
and better outcomes for social
housing tenants. We submitted
a tender response in May 2017
and look forward to hearing
the outcome.

The Mission Australia Housing
team is looking forward to working
with our partners on a detailed
master plan for the Ivanhoe Estate
development and community,
which will be open on public
exhibition in 2018.
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NSW Nation Building
commitments

Towards home
ownership

Housing need remains acute,
widespread and diverse across
Australia. As part of the NSW
Government’s commitment
to provide more social and
affordable housing we have been
working vigorously to secure 177
properties across NSW by 2021.

In 2013, Mission Australia Housing
took over the management of
approximately 500 social homes in
the suburbs of Clarendon Vale and
Rokeby, now collectively known as
Clarence Plains.

In just one year, we purchased an
additional 42 homes for vulnerable
people and families living in
regional NSW. With a total of 94
one- and two-bedroom homes we
have now acquired more than 50%
of our commitment.

42

new homes
purchased
in NSW
FY17

Together with Housing Tasmania
we identified suitable sites for
new housing developments and
forged a strong partnership with
local building company Ronald
Young and Co Builders to develop a
demonstration housing project.
In May we marketed our first
stage of 12 home and land
packages and they sold out in one
weekend! These sales will assist
in the funding of our development
obligation, and in late 2017 we will
commence construction.
With home ownership becoming an
increasingly unattainable dream
for many Australians, we look
forward to supporting Clarence
Plains tenants on their pathway
to owning their own home through
initiatives like the Tasmanian
Government’s HomeShare and
Streets Ahead programs.
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Designing new
maintenance programs
with contractors
The upkeep of our properties
is of the highest importance.
Working closely with our repairs
and maintenance contractors,
we ensure a proactive asset
management and maintenance
approach that is sustainable,
cost effective and suited to our
different housing stock across
four states.

Lake Maintenance
In Tasmania we have worked in
partnership with Lake Maintenance
to design and deliver a new way of
managing repair and maintenance
of our social homes that is a
deliberate, data-driven upgrade
program. We commenced rollout of
this program in 2015, and to date
we have successfully upgraded
308 homes on budget. Of these
upgrades, 115 received a new
heating system, which is vital in
chilly Tasmania.

Rapid Construction
In NSW we have worked with Rapid
Construction for more than seven
years. Together we are committed
to providing the best possible
property maintenance experience

In Tasmania

308
12

homes upgraded

115
2

lots sold

for our tenants. Importantly, Rapid
Construction works alongside
Mission Australia Housing to
deliver services that are respectful
and sensitive to our housing
communities. To ensure this, Rapid
Construction is diligent in providing
contractors with a toolbox full of
resources that help employees
understand the complex needs of
our tenants.
With a focus on efficient and
streamlined services across
our businesses, this year Rapid
Construction worked with us to
install lock boxes on all vacant
properties so contractors and
Mission Australia Housing staff
always have access to keys. We
also engaged Rapid Construction to
undertake all NSW Social Housing

Community Improvement Fund
upgrades in Sydney, which included
installation of security systems,
lighting, BBQ and social spaces,
community gardens and bin bay
upgrades.
Not just about bricks and mortar,
Rapid Construction has contributed
to various community events,
donating generators to run essential
electrical equipment to support
high quality outdoor events for our
tenants and their communities.

new heat pumps

new social homes
Fund upgrades to complexes in
Coffs Harbour, Port Macquarie
and Taree.
For example, MCR Building
representatives attending
community events have provided
grocery vouchers to struggling
tenants who are faced with difficult
decisions like choosing between
buying food for their family or
paying their electricity bill.

MCR Building
On the Mid North Coast of NSW
we have been working with our
regional contractor, MCR Building
for approximately 6 years. MCR
Building completed all NSW Social
Housing Community Improvement

This year the Annual Tenant Survey told us that:

84

%

were satisfied
with repairs and
maintenance services

87

%

found the
contractor to
be respectful

85

%

were satisfied with
the way the contractor
left their property
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Ageing in place
Across our portfolio 1,150 Mission Australia
Housing tenants are aged over 55 years.
This represents 33% of our total tenant group.
With an ageing population and
growing levels of housing stress
and homelessness across Australia,
there is an urgent need to better
understand the challenges faced
by older people that may place
them at risk of homelessness. It is
also important to understand what
more can be done to prevent and
address homelessness and ensure
older people are housed in a way
that accords them the dignity and
respect they deserve.

Helping older women
at Yaralla Cottages

Appropriate and affordable housing
is a key part of the solution for
all older people experiencing, and
at risk of homelessness. A range
of housing options is required
to cater for a broad spectrum
of circumstances. Supports to
age in place include an increased
supply of social and affordable
housing for older people, supported
accommodation models for older
people with more complex needs
and specific residential aged care
facilities that can provide intensive
supports to the formerly homeless.

Presenting issues include: domestic
and family violence; untreated comorbid health issues (such as poor
physical health, mental illness and
diabetes); alcohol, other drug and
gambling addictions; and family
breakdown. Women stay for
6 months or more until they can
be supported into long-term
housing options.

1 in 7
people experiencing
homelessness are over
55 years old (ABS 2011)

Yaralla Cottages in central Sydney
comprises 24 one bedroom
units. The program caters for
single women aged over 35
who are homeless or at risk of
homelessness. The average age of
residents is 53 and in mid-2017, 14
of the 24 residents were women
aged over 50 years, with one of the
women aged in her mid-80s.

Many of these women face
housing insecurity due to poor
superannuation savings, divorce
and domestic violence, along with
a chronic lack of affordable housing.
Since 2010, Mission Australia
Housing has been responsible
for the tenancy and asset
management of the cottages while
Mission Australia has provided
the dedicated case management,
support and advocacy these
women need to turn their lives
around and secure permanent,
affordable housing.
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Across Australia

21,600
people over 55 years asked
for help from specialist
homelessness services (AIHW 2016)

Strengthening
communities
Best practice support services for
older people should be holistic,
trauma informed and cater for the
complex needs of older people
with disabilities, including physical
and psychosocial disabilities and
cognitive impairments. Through
our Strengthening Communities
community development model we
focus on preventing social isolation
for older people by providing them
with choice and autonomy in order
to improve their health
and wellbeing.
Empowering communities of
older people to engage in decision
making processes increases their
sense of autonomy. For people
who have been experiencing
homelessness or have been in
housing stress, the ability to
make decisions in relation to the
services they receive, or to engage
in preferred activities, provides a
sense of agency and control over

Annie* is a 68 year old single woman.
At the age of 62 she lost her house due to
unforeseen circumstances, which left her
homeless. She was living in a garage as she
was unable to find accommodation that
allowed her to keep her 2 pets. She rang the
State Housing Authority every week, however
she was not able to find appropriate housing.
Although she has medical problems, she
wished to live independently.
Mission Australia Housing was able to find
her accommodation in Western Sydney
within a short period of time. Annie now has
permanent, safe and secure accommodation.
*Name has been changed to protect the individual’s identity.

their lives, which in turn impacts
on their health and wellbeing.
Some programs offered to older
tenants through our Strengthening
Communities community
development model in NSW include:

Mission Australia Housing’s
Tenant Action Group
Older people are particularly
vulnerable to loneliness. No longer
being the hub of their family,
leaving the workplace, illness or the
death of a spouse can leave older
people socially isolated, resulting
in depression or a serious decline in
their physical health and wellbeing.
The TAG Outreach pilot program
was designed by Mission Australia
Housing’s Tenant Action Group
(TAG) as a solution targeting
tenant loneliness. Launched across
Penrith and the Blue Mountains in
2015, the pilot program connects
volunteers to tenants who regularly
check in by phone or by dropping in
for a cup of tea and a chat.

A recent survey indicated an
additional 44 tenants state-wide
wanted to access this service.
Based on the success of the pilot
and this increased demand, the TAG
Outreach Program has recruited
more volunteers and continues to be
rolled out across our sites in NSW.

Celebrating Senior’s Week
This year tenants were invited on
a bus trip to the Blue Mountains
where they got to take in the view,
socialise with others, and make new
friends. Two busloads of tenants
from Parramatta took off to the
Blue Mountains to attend this very
popular day.

Stepping On Program
In collaboration with Evolve
Housing, Nepean Food Services
and NSW Health, the Stepping On
Program was rolled out across our
NSW housing programs. This free
program is an exciting and friendly
7 week program for seniors that

combines gentle strength and
balance exercises with education
sessions. It is designed to
build knowledge, strength and
confidence to prevent falls, and
encourage the elderly to stay active
and remain independent.

Community gardening
Community gardening has
proven to be of great benefit to
our tenants living in complexes
dedicated to those who are aged
55 years and over. In partnership
with the Royal Sydney Botanical
Garden Community Greening,
we were able to provide some
much needed support for our
green thumbs in various regions.
Throughout the year we have
worked with tenants to install
eleven community gardens in
Sydney and on the Mid North
Coast, made possible through the
NSW Government’s Social Housing
Community Improvement Fund and
our corporate volunteering team.

‘Great day made special by the great team from Mission Australia
Tenant from Parramatta, NSW
Housing who came. Thanks ladies!’
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Measuring our impact
Over the past 10 years, Mission Australia has
invested significantly in impact measurement to
ensure we know how we are making a long term
positive difference to our clients’ and tenants’
lives and also strengthen the communities in
which they live.
The issues our tenants face are often
interconnected and rooted in the
complex lives of individuals, families and
communities. Mission Australia’s impact
measurement framework reflects our
combined approach, through housing and
support services, to support Australians
in need.

Impact measurement will become a routine
part of our work and will help us to:
• Understand how services helped to move
move tenants and community members
towards independence
• Demonstrate program outcomes to
funders and donors
• Inform the effectiveness of service
design and delivery
• Enhance understanding of the role
interventions play in improving wellbeing.

As a Tier 1 national Community Housing Provider it is
important for us to understand how to engage a community
to take action around issues affecting their community.
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Financial summary
Important insight:

Net operating profit ($'000)
2,000

0

5,000

1,170

1,178

FY16

FY17

Initiated over

275K

$

Property maintenance &
upgrade expenses ($'000)

0

4,066

4,519

FY16

FY17

of social housing
community improvements
across NSW

Net assets ($'000)

Important insight:

400,000

0

363,786

387,109

FY16

FY17

94

Total external borrowings ($'000)
25,000

0

21,050

22,930

FY16

FY17

new dwellings
acquired

Cash and Investments ($'000)
FY16

Includes free cash for property
acquisitions and a sinking fund for
future planned maintenance

$10,925

FY17

$10,657
0

3

6

9

12

Housing at a glance:

1,980
properties
owned/
managed

3,523
residents
housed

42

full-time
employees
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Together
we are stronger.
By working
together with
our tenants,
staff, volunteers,
board members,
supporters, donors,
corporate partners
and funders, we
can achieve so
much more for
Australians in
need. Our shared
commitment
to reducing
homelessness and
strengthening
communities drives
our progress.
Together we stand.
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How to increase the
supply of social and
affordable housing
We are calling on all levels of
government to reform tax and
welfare settings, attract and support
institutional investment, create
reforms in the planning system, and
build infrastructure and support
to strengthen communities.

w

Connect with us
1800 269 672
housingenquiries@missionaustralia.com.au

missionaustralia.com.au/housing
@MissionAust
facebook.com/MissionAust

