Mission Australia Housing (Victoria)
Board Governance Charter
Mission Australia Housing (Victoria) ABN 57 131 036 934 (the Company) is an Australian
domiciled not-for-profit company limited by guarantee registered under the Corporations
Act 2001 which applies in a form modified by the Australian Charities and Not-for-profits
Commission Act 2012 (ACNC Act). In accordance with the ACNC Act, the Australian Charities
and Not-for-profits Commission (ACNC) is the lead regulator and the ACNC Act is the main
law applicable to the Company.
The Company is a wholly owned subsidiary of Mission Australia ABN 15 000 002 522 and is
part of the Mission Australia Group. Mission Australia and Mission Australia Housing
(Victoria) have agreed a Housing Relationship Protocol to regulate certain intra-group
matters in relation to the business conducted by the Company.
The Company, as a Registered Housing Agency is regulated under the Housing Act 1983
(Victoria), and is regulated by the Victorian Registrar of Housing Agencies. The Registrar
applies uses the National Community Housing Standards as a guide to performance
standards.
CORPORATE OBJECTIVE
Pursuant to its Constitution, the Company is established for the public charitable purposes
of providing relief of poverty, sickness, destitution, helplessness and distress to people with
low incomes by, without limitation:
(a)

striving to make a significant and substantial contribution to the provision of
affordable, appropriate and well-managed rental housing to meet the needs of
households in receipt of low incomes or who are otherwise in need of assistance; and

(b)

developing and managing social housing to find solutions to homelessness, including
by creating, providing and managing affordable and appropriate rental housing to
meet the needs of households in receipt of low income or who are otherwise in need
of assistance.

VALUES
As part of the Mission Australia Group, Mission Australia Housing (Victoria) is committed to
the following Mission Australia Values:
Compassion - being sensitive, understanding and caring in our service of each other and all
people.
Integrity - being honest, accountable, transparent and just in all our work and relationships.
Respect - treating each person as we expect to be treated, offering love, acceptance and a
voice of support in the face of life's challenges.
Perseverance - being the very best we can be, finding effective, creative and
environmentally responsible ways to fulfil our mission.
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Celebration - recognising and celebrating the efforts and achievements of our staff,
supporters and the people we help.
THE BOARD
ROLE
The role of the Board is to represent the shareholders, set objectives and goals for the
operation of the Company, to oversee the Company’s Management, to regularly review
performance and to monitor the Company’s affairs in the best interests of the Company.
For these responsibilities, the Board is accountable to its shareholders as owners of the
Company. Under the Company’s constitution, management of the Company is vested in the
Board of Directors (Board).
RESPONSIBILITIES
The Board has the following responsibilities, subject to the Mission Australia Housing
Relationship Protocol and in pursuit of the Corporate Objective, to:


uphold the Mission Australia Values;



evaluate, approve and oversee the implementation of the strategic plan;



consider, approve and monitor performance against the annual business plan and
budget;



consider all conflicts of interest and material related party transactions, address these in
accordance with the Mission Australia Conflicts of Interest Policy and refer to the
Mission Australia Housing Committee, as appropriate, all inter-entity conflicts of
interest;



consider and approve the delegations of authority;



address all matters which affect the ownership and control of the Company;



evaluate and approve new business and new lines of business which materially changes
the risk profile of the Company’s existing business or materially impacts the Company’s
business reputation;



evaluate and approve significant acquisitions and disposals; address matters which
materially affect the Company or its reputation; and



appoint the Company Secretary, External Auditor and Public Officer.

Committees
The Board may establish such committees as it thinks necessary for the efficient discharge
of its responsibilities. The Company recognises and appoints as standing Committees of the
Board the following Mission Australia Committees:


Board Audit and Risk Committee;



Nomination, Remuneration and Succession Committee;
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Investment and Finance Committee; and



Housing Committee;

or their functional successors.
The Chairman
The role of the Chairman is to facilitate the operation of the Board and represent the Board
and the Company to Shareholders in relation to formal meetings and matters reserved to
the Board.
EXECUTIVE HOUSING
Role
The role of the Executive Housing is to manage the business of the Company with oversight
by the CEO Mission Australia. The Executive Housing is appointed by the CEO of Mission
Australia with approval of the Nomination Remuneration and Successions Committee. The
Board delegates to the Executive Housing all matters not reserved to the Board, including
the day to day management of the Company.
Responsibilities
The Executive Housing has the following responsibilities, subject to the Mission Australia
Housing Relationship Protocol and in pursuit of the Corporate Objective, to:


uphold the Mission Australia Values;



develop and seek approval from the Board of the strategic plan, Corporate Objective,
annual business plan and budget;



be accountable to the Board for:
o

the overall management of the Company;

o

the exercise of the authority delegated to the CEO;

o

the performance of the Company in relation to the Corporate Objective, the
strategic plan and annual business plan and budget,

and with the support of senior management to demonstrate progress to fulfil this
responsibility through regular reporting, briefings and presentations;


communicate to stakeholders on behalf of the Company in respect of the Executive
Housing position; and



seek approval from the Board for significant items of business in accordance with
guidelines agreed with the Board from time to time.

Approved: 1 December 2015
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